What were you thinking?

Navigating the blind spots in the entrepreneurial
journey
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But first, a game!
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No side view mirrors No radial tires No electronics
No disc brakes No airbags 92,000 mi
No protect. bumpers No seat belts $250

1963 Dodge 330

aka “Black Beauty”



Blinded by Science
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The brain, is the most complex thing

we have yet discovered in our
universe.
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How do we make decisions?
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Seven Heuristics

Anchoring Effect - Occurs when people consider a particular value for an unknown
quantity before estimating value

Availability - Relying on immediate examples that come to a person’s mind when
evaluating a specific concept, topic, method or decision

Representativeness - Used when making judgments about the probability of an event
under uncertainty

Optimism and Overconfidence - Bias assumed to cause a person to believe they are at
less risk of experiencing a negative event compared to others

Gains and Losses - Loss avoidance; avoiding a loss is better than taking a gain

Status Quo Bias - A preference for the current state of affairs unless the benefit
outweighs the risk

Framing - Tendency to reach conclusions based on the “framework” within which a
situation is presented



7 1/2 Deceptive Biases

Confirmation Bias - Mother of all biases

Survivorship Bias - Lucky or good?

Overconfidence Bias - You can’t be paranoid enough

Availability Bias - If | have a hammer...

Hindsight Bias - Hindsight is 20/20

Story Bias - Buy the steak, not the sizzle

Swimmer’s/Quarterback’s Body Bias - Be like Mike, Tom, Gizelle etc.

Authority Bias - Beware of HiPPOs



Many more
wrong

headed
ways of thinking!




If you understand how
people think and
make decisions,

Juicero - launched in June 2016 to
provide the first home cold-pressed
juiceing system. Four years in
development, raised $118 million in
venture funds (including Kleiner
Perkins and many other VCs) was
outed by WSJ earlier this year - now
in reorganization

Juicero:

(noun) /joos/ar/rC
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The Mind of a VC

Prophecy Sciences uses a neurascience-based assessment ta measure the cognitive factors that predict performance. Results are
achieved through a combination of cognitive games, biometric signals, and machine learning algorithms. The datz used in this
araphic come from a sampling of VCs in Silicon Valley and San Francisco. Comparisons are made versus the rest of the data set,
which is composed of elite performers at lop tech companies, start-ups, media cutlels, universities, athletic organizations, and
moare. To read zbout how these results can waork for you, visit blog.ProphecySciences.com
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Your Investors Want

Return on Investment
but also

 People with passion and




Avoiding the

Blind Spots



8 Air Bags Integrated Turn Signal Mirrors Blind Spot Monitor Bio-Hazard Air Filtration

4 Wheel ABS Night Vision Lane Departure Warning Brake Assist

4 Wheel Disc Brakes Rollover Protection Auto Leveling Headlights Electronic Stability Control

Adaptive Headlights Traction Control Auto-On Headlights Child Safety Locks




Navigating past your blind spots
e Follow your passion and trust your instinct
(Be open minded, ask good questions and read a lot)
e Do no harm
e Don’t worry much about making mistakes
(Learn from them but be quick about making them)
e Sense the environment (customers, employees, competition etc.)
(And take evasive action when warranted)
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The Undoing Project - Michael Lewis
Thinking Fast and Slow - Daniel Kahneman
Misbehaving & Nudge - Richard Thaler
Principles - Ray Dalio

Invisible Influence - Jonah Burger

Risk Savvy - Gerd Gigerenzer

The Art of Thinking Clearly - Rolf Dobelli




